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FOCUS OF SHELL HEALTH

£To protect and preserve
the health of staff ensuring
a healthy workforce



APreventive & Curative Health

AOccupational Health
ACommunity Health

AProjects & products



OBJECTIVES OF SHELL HOSPITAL WARRI

To deliver effective and quality
Health strategies and services In
order to optimise the health of
the stakeholders (employees,
dependant, contractors and
Neighbours)
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CRITICAL SUCCESS FACTORS IDENTIFIED

Quality of staff.

Quality of infrastructure and equipment.

High quality drugs and consumables

Readyaccesdo quality information, whilst maintaining confidentiality .
Quality of proceduresand controls.

Timely emergencyresponsecapabilities.

Visible managementcommitment and adequatefunding.

Goodcommunication processin place.



>
O
Z
LI
9,
nd
LI
=
LI
o

ACCIDENT




Before 2000

2000to 2003

2005

2007

May 2008

August2010

HISTORY

Health and Safety audits

Site andfacility inspection/ audits
Total Quality Managementprocess
External Clinicalaudits 2 yearly

HSEMSIS0O1400¥Validation in 2000
Revalidationin 2003

UKIHC(SAQ)wasusedasatemplate to assesur quality of care

In-Housequality improvement program initiated with the
partogram in labour review

Enrolledin the COHSASASEQu3 quality improvement and
accreditation program

Awarded Certificate of Accreditation for 27elements of the
hospital services
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QA / QIP STRATEGIES

Awarenesslectures

Part of Individual Tasksand Target (GPA)for yearly assessment
Developedawritten guideline for implementation of QAand QI process
Defined roles and responsibilities (organisation chart)

Training in the useof ITtools (excel, PowerPoint, etc) and PDSAcycle.






