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ɆTo protect and preserve 

the health of staff ensuring 

a healthy workforce. 

 

FOCUS OF SHELL HEALTH 



STAFF 

STAFF FAMILY 

CONTRACTORS 

IMMEDIATE COMMUNITIES 

Å Preventive & Curative Health 
 
Å Occupational Health 
 
Å Community Health 
 
Å Projects & products 

SCOPE 



OBJECTIVES OF SHELL HOSPITAL WARRI 
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To deliver effective and quality  
Health strategies and services in 
order to optimise the health of  
the stakeholders (employees, 
dependant, contractors and 
Neighbours)  



QUALITY IN HEALTHCARE 
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Doing the   right  thing   

At  the    right  time   

In  the    right  way  

For  the    right  persons  

&  

Having the   best  results/OUTCOME  possible 
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CRITICAL SUCCESS FACTORS IDENTIFIED 

×  Quality of staff. 

×  Quality of infrastructure  and equipment. 

×  High quality drugs and consumables. 

×  Ready access to quality information,  whilst  maintaining confidentiality . 

×  Quality of procedures and controls. 

×  Timely emergency response capabilities. 

×  Visible management commitment and adequate funding. 

×  Good communication process in place. 



ACCIDENT & EMERGENCY  



HISTORY 
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Before 2oo0  Health and Safety audits 
     Site and facility  inspection / audits 
     Total Quality Management process 
   External Clinical audits 2 yearly 
 
2000 to 2003  HSE-MS ISO 14001 validation in 2000 
    Revalidation in 2003. 
 
 2005  UK IHC (SAQ) was used as a template to assess our quality of care 
 
2007   In-House quality improvement program initiated  with  the   
   partogram  in labour review 

 
May 2008 Enrolled in the COHSASA(ISQua) quality improvement and  
   accreditation program 

 
August 2010 Awarded Certificate of Accreditation for  27 elements of the  
   hospital services  

 



QA / QIP STRATEGIES 
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× Awareness lectures 
 
× Part of Individual Tasks and Target (GPA) for  yearly assessment 

 
× Developed a written  guideline for  implementation of QA and QI process 

 
× Defined roles and responsibilities (organisation chart) 

 
× Training in the use of IT tools (excel, PowerPoint, etc) and PDSA cycle. 
      



Organisation  Structure for Warri QIP  
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